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Presenter Introduction

Dixie Hoyt has worked with Magellan in the Employee 
Assistance Program for more thirteen years.  Dixie is 
experienced in outpatient counseling and inpatient mental 
health and substance abuse settings. She has taught 
psychology, sociology, business, and wellness classes in local 
colleges and university. 

She holds degrees and certifications as a Licensed Clinical 
Social Worker, Certified Employee Assistance Professional, 
and Substance Abuse Professional.
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Objectives

• Learn the types of change, and the challenges and benefits of 
change

• Discuss effective leadership for a changing environment

• Define proven methods of self-care in times of change
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“There is nothing permanent except change.” 
(Heraclitus)

Change is 

−Difficult

− Personal

− Requires commitment
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“Change is not merely necessary to life- it is life.”
(Alvin Toffler)

Types of Change

− Sudden 

− Planned 

− Incremental

− Positive or negative
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“To Improve is to change; to be perfect is to 
change often.”  (Winston Churchill)

Change Event and Employee Reactions

− Impact

− Response

− Acknowledgement

− Awareness
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“People  don’t resist change - they resist being 
changed.” (Peter Senge)
Resistance 

Why do people resist change?

SCARF model by Dr. David Rock

Status

Certainty

Autonomy

Relatedness

Fairness
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“Change is hard because people overestimate the 
value of what they have—and underestimate the 

value of what they may gain by giving it up."  
(Belasco & Stayer)
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“If you want to make enemies, try to change 
something.”
(Woodrow Wilson)
Leading the Change

−Acknowledge the change

− Communicate the change

− Identify  employee types 

− Be the face of the change

− Engage change

−Monitor the change

− Provide feedback
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“Any change, even change for the better, is always 
accompanied by drawbacks and discomforts” 
(Arnold Bennett)

An exercise in change
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“After all, the ordinary hero hiding in each of us is often 
the most powerful catalyst for change.” (Tate Taylor)

Take Care of Yourself

− Why self care is 

important− Goals 

for self-care

− “Eat, drink and be 

merry”

− Make time for some 

alone time− Make time 

for friends
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Your Employee Assistance Program

Call toll-free or visit us on the web

24 hours a day/7 days a week

Thank you!

CONFIDENTIAL INFORMATION

The information presented in this presentation is confidential and expected to be used solely in support of the delivery of services to Magellan 
members. By receipt of this presentation, each recipient agrees that the information contained herein will be kept confidential and that the 
information will not be photocopied, reproduced, or distributed to or disclosed to others at any time without the prior written consent of Magellan 
Health, Inc.
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• Alton,L. (2017, Jul 26) 5 powerful ways to confront change in the workplace. Retrieved April 4, 2019 from 
https://www.forbes.com/sites/larryalton/2017/07/26/5-powerful-ways-to-confront-change-in-the-
workplace/#618fd0fc290d

• Burchard, B. (2017, March 17) How to train your brain for positive thinking. Retrieved March 3,2019 from 
https://www.success.com/how-to-train-your-brain-for-positive-thinking/

• Cowl, I. (2016, Apr.22). Coping with change in the workplace. Retrieved April 16, 2019, from 
https://www.businessknowhow.com/manage/leadwithin.htm

• Crowley, J. (2017) Why Employees Resist Change Even When It’s Good for Them. Retrieved from  
www.peoplehr.com/blog/2017/06/07/why-employees-resist-change-even-when-its-good-for-them/

• Duggan, T. (2017). How to Deal With Change in an Organization. Retrieved from 
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https://smallfarms.cornell.edu/2016/04/expect-change/

• Kurke, D. (2013, September 16). How to Implement and Manage Successful Change Programs . Small 
Business Trends. doi: https://smallbiztrends.com/2013/09/implementing-change-programs.html
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