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BEST PRACTICES FOR MANAGING AND SUPPORTING TELEWORKERS 

RESOURCES 
ONLINE ARTICLES 
Amico, L. (2021, October 29). The realities of remote work. Harvard Business Review. 

https://hbr.org/2021/10/the-realities-of-remote-work 

Duffy, J. (2022, March 3). 20 Tips for working from home. PCMag. https://www.pcmag.com/news/get-
organized-20-tips-for-working-from-home 

Forbes Coaches Council. (2018, May 30). Top 15 Tips to effectively manage remote employees. Forbes. 
https://www.forbes.com/sites/forbescoachescouncil/2018/05/30/top-15-tips-to-effectively-manage-
remote-employees/?sh=3d816062503c 

Gorvett, Z. (2019, March 12). The tiny breaks that ease your body and reboot your brain. BBC. 
https://www.bbc.com/worklife/article/20190312-the-tiny-breaks-that-ease-your-body-and-reboot-your-
brain 

Gurchiek, K. (2020, April 30). 10 Tips for successfully managing remote workers. SHRM. 
https://www.shrm.org/hr-today/news/hr-news/pages/covid19-10-tips-for-successfully-managing-
remote-workers-.aspx 

Pennington, R. G. (2021, July 7). Building trust as a manager. SHRM. 
https://www.shrm.org/resourcesandtools/hr-topics/people-managers/pages/building-trust-as-a-
manager.aspx 

Pfluger, K. (2021, July 21). Adjusting your remote leadership style for the sake of team cohesion. The 
Predictive Index. https://www.predictiveindex.com/blog/adjusting-your-remote-leadership-style-for-
the-sake-of-team-cohesion 

Kislik, L. (2021, October 25). Creating flex work policies … when everyone has different needs. Harvard 
Business Review. https://hbr.org/2021/10/creating-flex-work-policies-when-everyone-has-different-
needs 

Stoletny, A. (2021, January 15). Cultivating cohesion in remote teams: Tips to maintain openness and 
productivity. Forbes. https://www.forbes.com/sites/forbestechcouncil/2021/01/19/cultivating-cohesion-
in-remote-teams-tips-to-maintain-openness-and-productivity/?sh=34d247a56ad1 

Training Industry, Inc. (2020, July 21). 3 Approaches to building cohesion in your remote team. Training 
Industry. https://trainingindustry.com/articles/remote-learning/3-approaches-to-building-cohesion-in-
your-remote-team 

U.S. Office of Personnel Management. (2021, November). 2021 Guide to telework and remote work in the 
federal government. https://www.telework.gov/guidance-legislation/telework-guidance/telework-
guide/guide-to-telework-in-the-federal-government.pdf 

PODCAST 
Gianfortune, R., Bulter, A.  (Hosts), &  Carlson, M. (Guest expert). (2021, December 6).  Teamwork during 

remote work  [Audio podcast  episode].  In  GovExec Daily.  
https://govexec.com/workforce/2021/12/govexec-daily-
teamwork-during-remote-work/187296 
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