EMPLOYEE ASSISTANCE AND WORKLIFE

SOLUTIONS

leader,

it’s best to know where you're
headed and to set milestones
for how you'll get there.
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@ |18 YOUR EMPLOYEE ASSISTANCE PROGRAM (EAP)

for additional guidance on setting goals. Consultants
are available 24 hours a day, seven days a week, so
call any time, day or night.

(800) 222-0364 Hours FOH4YOU.COM


https://FOH4YOU.COM

1. SETYOUR GOALS USING THE
SMART FRAMEWORK

SMART GOALS ARE:
© SPECIFIC: Ciearly define what you need or want to accomplish
© MEASURABLE: Determine how you will evaluate success
© ACHIEVABLE: Ensure goals are redlistic and attainable

@ RELEVANT: Ensure goals align with your agency’s mission or values

@ TIME-BOUND: Establish a clear time frame for completion

As an example, let’s say you want to provide constructive
feedback more effectively to your employees. Using the
SMART framework, your goal might look something like this:

S: | will enhance my ability to provide constructive feedback to my
team by reading one book on effective feedback and scheduling
monthly feedback sessions with each of my direct reports.

M: To gauge the effectiveness of my feedback, | will collect
anonymous comments from employees after each session, aiming
for 80% of their comments to reflect that my guidance was clear,
actionable, and beneficial.

A: This goal is attainable because it’s a skill that’s developed through
practice, self-awareness, and applying specific techniques. | can
allot time in my schedule for monthly sessions with my employees to
give more regular feedback.

R: Giving effective, constructive feedback is essential for the
professional growth of my team members and fostering a positive
and transparent team culture, both of which contribute to increased
productivity and job satisfaction.

T: Within the next six months, | will read the effective feedback book,
hold at least six feedback sessions with each team member, and
evaluate my success through anonymous employee comments.

= ONITVYED &

SOLUTIONS NEWSLETTER



2. UNDERSTAND YOUR STRENGTHS
AND WEAKNESSES

Take the time to acknowledge your strengths, weaknesses, and
aspirations. Tailored goals that match your strengths or help you
address growth areas can prove more motivating and effective.

3. REGULARLY ASSESS YOUR
GOALS AND PROGRESS

Continually monitor and reflect on your strides to ensure alignment
and identify potential challenges early on. Periodically revisit your
goals to ensure they're still relevant, especially in dynamic work
environments. It's okay to make adjustments if priorities change or
unforeseen barriers arise.

4. FOSTER A GROWTH MINDSET

View challenges as opportunities for growth rather than obstacles.
Emphasize the importance of effort, strategy, and input.
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5. CELEBRATE ACCOMPLISHMENTS

Recognizing and celebrating your successes, no matter how
small, can energize and encourage you to keep at it.

6. USETHE RIGHT TOOLS

Consider leveraging tools, such as apps or a spreadsheet, that facilitate
goal tracking to streamline the process and make monitoring easier.

7- SETYOURSELF UP FOR SUCCESS,
ONE GOAL AT ATIME

Keep in mind that goal setting is more than just ticking off boxes;
it’s about nurturing growth, achievement, and intent.

EX8 (800) 222-0364 EAP BSE 2=

A DAY FOH4YOU.COM U.S. Department of Health and Human Services

SOLUTIONS NEWSLETTER The Employee Assistance Program (EAP) is a voluntary and confidential employee benefit available to eligible federal employees at no cost.


https://FOH4YOU.COM




Accessibility Report





		Filename: 

		EAP Supervisor Campaign - December 2023 - PDF Newsletter 508.pdf









		Report created by: 

		Jessica Tyson, Senior Marketing and Communications Manager, jtyson@magellanhealth.com



		Organization: 

		Magellan Federal, Federal Occupational Health







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



