
 

 

EMPLOYEE ASSISTANCE AND WORKLIFE 

SOLUTIONS 
SEP 24 

PROACTIVE change  

MANAGEMENT 

Workplace transitions, like those that stem from policy changes, 
organizational restructuring, or technological advancements, can be challenging for you 
and your employees. As a manager, you play a crucial role in ensuring that you and your 
employees not only cope but thrive during these times. Here are some key strategies: 

1. PROVIDE A CLEAR  
VISION AND GOALS

Articulate the why:  
From the outset, clearly commu-
nicate the long-term vision and
goals of the change. Make sure
employees understand why the
change is happening and how
it aligns with and supports the
agency’s broader mission and
objectives.

Make it matter:  
Employees tend to be more  
on board with a change and
engaged in the transition process
when they know their individual
role in achieving it. Ensure each
employee knows that their skills
and expertise are valuable and
explain exactly how their  
contributions are essential to  
the outcome. 

2. COMMUNICATE

Transparent  
information sharing:  
Update your team frequently
about the nature, reasons, and
implications of the change. Clear,
honest communication mitigates
uncertainty and builds trust.

Two-way communication: 
Encourage employees to voice
their questions, concerns, and
suggestions. Actively listen, pro-
vide thoughtful responses, and
be honest when you don’t have
all the answers.

3. INVOLVE EMPLOYEES

Ideas and input:
When possible, involve employ-
ees in the transition planning
process. Asking for their input  
on how you can best support
them can lead to more effective
buy-in to the changes.

4. CREATE A POSITIVE  
WORK ENVIRONMENT

Cohesion: 
Organize activities that strength-
en team unity and morale. A
strong, supportive team can
better navigate changes together.

Collaboration:  
Foster a team-oriented atmo-
sphere where employees feel
their contributions are valued  
and considered.

Recognition:  
Celebrate successes and  
acknowledge employees’  
efforts in adapting to and  
facilitating the transition. Do this
throughout the entire process,
recognizing big and small 
accomplishments alike.

 

 

 

 

 
 

 

 

 



 

 

 

PROACTIVE 

MANAGEMENT 

MORE KEY STRATEGIES: 

 

    

5. ADVOCATE FOR 
OPTIMISM AND  
ADAPTABILITY 

 Positive outlook:  
 

 

 

 

 

Change is often wrought with 
resistance. Be prepared for this 
and urge employees to keep an 
open mind, be optimistic, and 
pinpoint the good in the changes 
ahead. In the same way that un-
derstanding their individual role 
in the change makes it matter to 
the employee more, so too does 
finding something in the change 
that benefits them personally. 

 

 

 

 Flexibility:
Promote a culture that values 
adaptability and resilience. Rec-
ognize and reward employees 
who demonstrate these traits. 

6. MONITOR PROGRESS 
AND SOLICIT FEEDBACK

  
     

 Check-ins: 
Schedule regular one-on-one 
and team check-ins to monitor 
progress, address concerns, 
and adjust plans as needed. 

 Feedback mechanisms: 
Establish systems for collect-
ing and acting on employee 
feedback about the transition 
process. This helps identify 
issues early on and improve the 
transition strategy as you go. 

7. SUPPORT BALANCE 
AND WELL-BEING 

 Work-life balance:  
Promote a healthy work-life 
balance to prevent burnout and 
maintain overall productivity  
and job satisfaction. 

8. LEAD BY EXAMPLE 

 
 

Model the way: 

 

Demonstrate a positive attitude, 
resilience, and adaptability.  
Your behavior sets the tone  
for the team. 

Accountability:
Hold yourself and your team  
accountable for achieving tran-
sition objectives and maintaining 
high standards of performance. 

 Solidarity and support:  
Regularly remind employees  
that you’re all in this together  
as a team, working toward  
the same goal. Invite questions, 
be a sounding board, keep  
your door open, and put in the 
work alongside your employees 
when needed. 

By implementing these  
strategies, you can create a 
supportive environment that 
enables employees to  
persevere and thrive through 
workplace transitions. 

Just as your employees have you to lean on as they 
navigate workplace changes, you have us to lean on 
as well. Call us any time to schedule a management 
consultation and let us help you take care of them and 
yourself. These confidential sessions are specifically 
designed to help supervisors work through everyday 
management challenges. Consultants are available 24/7 
to assess your needs and offer support and resources. 



 

Join us for this quarter’s webinar for supervisors! 

Wednesday, September 25, 2024  1:00–2:00pm ET 

A MANAGER’S GUIDE TO SUPPORTING  
EMPLOYEE WELL-BEING DURING  
WORKPLACE TRANSITIONS 

Recognizing that workplace change can evoke stress and 
upend workflow, managers play a vital role in supporting 
employees’ well-being and productivity in times of uncertainty. 
This comprehensive webinar for supervisors discusses  
approaches to ensuring a smooth transition while handling 
employee concerns and unease. 

REGISTER 
TODAY 

Tell us about your 
EAP experience! 

(800) 222-0364 24 HOURS A DAY FOH4YOU.COM

The EAP is a voluntary and confidential employee benefit available to eligible federal employees at no cost. 

https://www.foh4you.com
https://foh4you.webex.com/weblink/register/rf6f9754a39b295548f66bb15b3033f3d
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